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New Workstream (Ending 2019)

7. IT Community Development Priority 1

Scope category(ies):

Possibilities

Project Summary: Expand collaboration and professional development within the branch IT community.

Key Objectives:
(a) Coordinate and plan with JCIT regarding operational support, as appropriate.
(b) Provide recommendations for next steps based on findings.
(c) Seek approval from ITAC and the JCTC to conclude Phase 1.

Objectives Met or Resolved:

e Survey the courts to identify (i) their interest in exploring opportunities to share key technical resources and (ii) IT leadership
and resource development needs and priorities; report findings.

o Assess court CEO/CIO interest in an IT peer consulting program and develop recommendations.

o Assess needs and make recommendations for expanded opportunities for technology-related education for judicial officers,
CEQOs, ClOs, and court staff. Consult with CJER for educational planning considerations.

o [dentify, prioritize, and report on collaboration needs and tools for use within the branch.

e Evaluate and prioritize possible technologies to improve advisory body and workstream meeting administration,
pilot recommended solutions with the committee.

Origin of Project: Tactical Plan for Technology 2017-2018 and 2019-2020.
Status/Timeline: April 2020
Resources:

e [TAC: Workstream, Sponsor: Ms. Jeannette Vannoy

o Judicial Council Staffing: Information Technology

e (Collaborations: CEAC, TCPJAC, and their Joint Technology Subcommittee
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Existing Workstream (Ending 2020)

8.2. Digital Evidence: Management (Phase 2) Priority 1!

Scope category(ies):
Policies; Pilot

Project Summary: Investigate and draft technology best practices, standards, and policies, and propose changes to evidence-based rules
and statutes.

Key Objectives:
Based on findings from Phase 1:

(@ Investigate and draft proposed best practices, policies, and standards for transmitting, accepting, storing, and protecting digital
evidence, and circulate recommendations to the branch for input and feedback.

(b) Research and recommend existing technology and services that would support transmission, acceptance, storage, and protection of
digital evidence.

() Develop and propose changes to evidence-based rules of court and statutes in collaboration with the Rules and Policy
Subcommittee.

(d Review the Trial Court Records Manual for any needed updates to reflect revisions of rules and statutes, and any proposed best
practices, policies and standards.

() Evaluate potential pilots for receiving, storing, and presenting digital evidence. Execute such pilots as they are feasible.

(H At the completion of these objectives, present findings to and seek approval of ITAC, JCTC and, if appropriate, the Judicial
Council and formally sunset the workstream.

Origin of Project: Tactical Plan for Technology 2017-18 and 2019-2020.
Status/Timeline: December 2020
Resources:
o [TAC: Workstream, Sponsor: Hon. Kimberly Menninger
e Judicial Council Staffing: Information Technology, Legal Services
e (Collaborations: CEAC, TCPJAC, ITAC Rules and Policy Subcommittee, and other advisory bodies as needed

! For non-rules and forms projects, select priority level 1 (must be done) or 2 (should be done).
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December 2019 Progress Report

9. Data Analytics : Assess and Report (Phase 1)

Highlight: Contracted with Gartner to build a branch data governance framework; launch pilot
projects with 19-20 BCP funding; seek 20-21 BCP funding for permanent resources for data
analytics

Key Objectives Status Description

(a) Identify, evaluate and prioritize possible policies, In Progress Gartner work to build data governance framework kicked off August 29, 2019.
processes, and technologies to help the branch utilize
data analytics to improve business effectiveness.

(b) Develop appropriate governance recommendations at In Progress Gartner work to build data governance framework kicked off August 29, 2019.
the local court and branch level.

(c) Assess and report priorities for data collection. In Progress This has been initiated as part of the Gartner work as well as the pilot programs.
(d) Identify and evaluate possible data analytical tools and In Progress The branch has procured a cloud data warehouse solution and is in the process of
templates. procuring an ETL (Extract, Load, Transform) tool. Two different types of data

visualization tools are being tested.

(e) Identify whether new or amended proposed rules of In Progress This will be more fully fleshed out once other objectives are complete.
court and/or statutes are needed and advise the Rules
and Policy Subcommittee for follow up.

(f) Based on findings and recommendations, scope and Not Started
initiate Phase 2 of the workstream

(g) At the completion of these objectives, seek approval Not Started
from ITAC, JCTC and, if appropriate, the Judicial Council
and formally sunset the workstream.
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